
A Framework to Engage and Address Collaboration Problems
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ÅThe act of working together, being united in 
labor
ïWork / Labor
ÅPhysical or mental effort or activity directed toward the 

production or accomplishment of something. 

ïBeing
Å/ÎÅȭÓ ÂÁÓÉÃ ÏÒ ÅÓÓÅÎÔÉÁÌ ÎÁÔÕÒÅȠ ÐÅÒÓÏÎÁÌÉÔÙȢ

ïUnited
ÅCombined into a single entity.
ÅConcerned with, produced by, or resulting from mutual 

action.
ÅBeing in harmony. Agreed.
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Á Properties of Good Collaboration
ÁȰ2ÉÃÈȱ
ÁȰ&ÁÃÅȱ ÔÏ Ȱ&ÁÃÅȱ
ÁȰ!ÃÃÕÒÁÔÅȱ
ÁȰ2ÅÁÌȱ

Á Our Problem is Mediation: We Work in a Medium 
ÁMost Collaborationis funneled through something
ǐCultural differences
ǐNoise in the environment

ÁMost Collaboration leaves messy, temporary artifacts for those who 
are absent
ǐMemories
ǐPaper

Á Our Job is to Provide Tools and Technologies to narrow the 
Mediation Gap, leaving memorable, permanent, findable artifacts
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Å Break down when
ïTools are not adequate
ïTraining on tools is not adequate
ïTools do not talk to each other

Å Effects of Broken Down Collaboration
ïArtifacts are not created
ïArtifacts are not stored
ïArtifacts are not searchable
ïArtifacts are not auditable

Å Therefore Users Respond by
ïReverting to People Process (1:1)
ïReverting to Paper Process (1:*)
ïReverting to Silos (*:*)
ïReverting to Complaining (*:1)
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ÅAudience 

ÅWhat is the direction of 
the communication?

ÅArtifacts 

ÅWhat are we leaving to 
those who are absent?

ÅTime Frame 

ÅHow long do we need to 
keep the Artifacts of the 
Collaboration?

Audience

ArtifactsTime
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One to One (1:1) 
(The Conversation)

ɆPersonal Notes

ɆInstant Message

One to Many (1:*) 
(The 

Announcement)

ɆWedding 
Announcement

ɆBlogs

ɆWebsites

ɆPublished Books

Many to Many (*:*) 
(The Brainstorm)

ɆChain Letters

Ɇ7ÉËÉȭÓ

ɆMessage boards

ɆUnmoderated Chat 
Rooms

Many to One (*:1) 
(The Feedback Loop)

ɆClassic Feedback 
Loop

ɆPolitical Campaigns
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