A Framework to Engage and AddreSellaboration Problems

Introduction Corporate
Collaboration




A The act of working together, being united in
labor

I Work / Labor
Physical or mental effort or activity directed toward the
production or accomplishment of something.
I Being
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i United
Combined into a single entity.

Concerned with, produced by, or resulting from mutual
action.

Being in harmony. Agreed.



A Properties of Goodollaboration
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A Our Problem is Mediation: We Work in a Medium
A MostCollaborationis funneled through something
Cultural differences
Noise in the environment
A MostCollaborationleaves messy, temporaryrtifactsfor those who
are absent
Memories
Paper
A Our Job is to Provide Tools and Technologies to narrow the
Mediation Gap, leaving memorable, permanent, findabléfacts



A Break down when

A Effects of Broken Down Collaboration
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Tools are not adequate
Training on tools is not adequate
Tools do not talk to each other

Artifacts are not created

"~ Artifacts are not stored
- Artifacts are not searchable

"~ Artifacts are not auditable
herefore Users Respond by

Reverting to People Process (1:1)
Reverting to Paper Process (1:%)
Reverting to Silos (*:*)

Reverting to Complaining (*:1)



A Audience

A What is the direction of
the communication?

A Artifacts

A What are we leaving to
those who are absent?

A Time Frame - Time

A How long do we need to
keep the Artifacts of the .

Collaboration?

Audience

Artifacts



Audience — What is the direction of

the communication?

FPersonal Notes FWedding FChain Letters FClassic Feedback
Flnstant Message Announcement E7 EEEGS O Loop
FBlogs EMessage boards FPolitical Campaigns
EWebsites ZUnmoderated Chat

FPublished Books Rooms




